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Needs Analysis
List your core manufacturing processes. (Examples - IMM, Roll form, Extrusion, Milling, Stamping, Coating, CNC, Assembly, Packaging, etc.) 
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What are your known areas of pain? (Examples - Missing visual data for decision making and operations, central dashboards, linking assembly stations to print database, cascading project lists, multiple disconnected spread sheets or systems, etc.) 

What are your known areas of opportunity? (Examples - Visual plant gages, real time data, eliminating duplicate entry, workflow automation, integrating information from multiple systems, improve information organization, etc.) 
Type needs analysis here 





 Type areas of pain here








Type areas of opportunity here 










